
Day in the life of a 
Collective Health client
We take our mission to transform healthcare seriously, which is why we

believe in a di� erent approach to partnership. Our client success team is

designed to serve as an extension of your benefi ts team—from our monthly

strategy sessions, to taking on escalations, to running and synthesizing

real-time reports. Our north star is working with you to build and optimize

programs to keep your employees healthy.

So, how would 
partnering with us 
impact your daily 
schedule?

9 AM

Start the day with a full inbox 
of member escalations.

10 AM 

Receive a call from a member
calling to complain about the
insurer not completing prior
authorizations, and wanting
guidance on who they should
contact to get this issue resolved.

10 AM 

Log into the Collective Compass 
employer portal in preparation for 
the executive team meeting later. 
Take time to review the data & 
see how your benefi t investment 
is performing. Outline high-level 
insights you would like to share.

12 PM

Lunch break!

2 PM

Meet with the Collective Health 
client success team to identify 
opportunities to address the 
population’s changing needs 
based on your current claims data. 

2:30 PM

Go on a co� ee walk with a 
colleague on the fi nance team. 
Receive kudos for how well the 
Collective Health Financial 
Management & Payments service 
is streamlining partner invoicing.

12 PM

Contact program partner to see 
if they have last month’s claims 
data available yet. 

2 PM 

After waiting 3 months for the 
claims data to be ready, meet 
with a health plan partner to 
review claims utilization. 

3 PM

Handle eligibility errors and 
process your invoices.

4 PM

Monthly meeting with the 
executive team to review 
claims spend.

5 PM

Try to assist an employee with 
the management of their care. 
Pull together a list of all the
resources needed to get their 
questions answered.

6 PM

Get home in time for dinner. 

3 PM

Discuss strategy changes with 
the benefi ts team based on insights 
received through the Collective 
Compass employer portal.

4 PM 

Monthly meeting with the executive 
team to review claims spend and 
present recommendations to 
enhance current benefi ts strategy. 

5 PM 

Receive unsolicited positive 
feedback from a member about 
their experience using Care 
Navigation. Feel confi dent knowing 
your most vulnerable populations 
are taken care of. 

9 AM

Check emails, get organized 
for the day. 

Here’s why employers partner with Collective Health
Four ways we improve the day to day work of benefi t leaders

A D M I N I S T R AT I V E  L I F T

R E P O R T I N G  C A P A B I L I T I E S

O P P O R T U N I T I E S  T O  O P T I M I Z E  Y O U R  I N V E S T M E N T

U N S O L I C I T E D  P O S I T I V E  F E E D B A C K  F R O M  M E M B E R S

We become an extension of your team so you can focus on what you need to.

Collective Health helps take day to day duties o�  your plate so that you have time

to focus on the work that you want and need to be doing—the strategic work.

80% of our customers report a reduction in the administrative lift required of the

benefi ts team because of the services we provide. Not only do we support the

employee questions but we also take on the management of your eligibility and

invoicing, acting as a true extension of your team.

We arm you with the insights that inform your strategy.

Our integrated analytics and live performance dashboards give you access to your

claims at any time, allowing you to see how your plans and programs impact your

health benefi ts investment. If you need to see how your claims are trending, you

have direct access through Collective Compass. Partnering with Collective Health

means gaining back valuable time in your day that you would have spent in claim

review meetings.

We make it easy for you to streamline your health programs.

We believe that clients should be able to more e�  ciently implement, manage,

and promote all of their health programs. We bring all your program partners 

into one ecosystem, so you can measure and benchmark the impact of your

programs, in real time. At Collective Health, we equip you with the insights you

need to optimize your investment—so you can spend more time making an

impact on the lives of your people.

We make it easy for your people so that you get the kudos you deserve.

When you partner with us, your members won’t only have access to our 

My Collective member app that provides benefi ts information and self-help 

resources, but also an entire suite of services like care management and 

personalized recommendations. Since switching to Collective Health, current 

clients say that one of the best parts of their day is all of the unsolicited positive 

feedback they get from their people—because it’s time we got back to focusing 

on health, not stressing about how to navigate healthcare.
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6 PM 

Review notes from 4 pm meeting. 
Write email to the network to 
better understand claims based 
on location and business function. 
Ask that they respond as soon 
as possible with this data. 

calling to complain about the
insurer not completing prior
authorizations, and wanting
guidance on who they should
contact to get this issue resolved.

Check emails, get organized 

3 PM

Handle eligibility errors and 
process your invoices.

4 PM

Monthly meeting with the 
executive team to review 

Here’s what our clients tell us about how their 
schedules changed after partnering 

with Collective Health.

Before Collective Health With Collective Health

Collective Health simplifi es employee healthcare with an integrated technology solution that makes 

healthcare work for everyone. With 400,000 member lives and over 70 clients—including Driscoll’s, 

Pinterest, Red Bull, Restoration Hardware (RH), and more—Collective Health is reinventing the healthcare 

experience for forward-thinking organizations and their people across the U.S. The company has developed 

an integrated health benefi ts platform, and partnered with innovative companies across care delivery and 

diagnostics to meet the most pressing healthcare challenges for employers today.

Join the movement 

→ Learn more at collectivehealth.com

1

2

3

4

WIP


