
1 70 NPS
(vs. ~30 industry average)

1,000
employees

Independent by choice. Transparent by design.

Visionary Leadership

Ali Diab co-founded Collective Health in 2013
after a harrowing personal health emergency
that exposed just how opaque and fragmented
the healthcare system had become — even for
someone who knew how to navigate it.

He saw firsthand how a lack of transparency
creates confusion, unnecessary cost, and poor
outcomes.

That experience became the foundation for
Collective Health: a company built to bring
clarity, accountability, and control back to
employers, while making it easy for their
people to understand, navigate, and pay for
their healthcare.

Who We Are
Collective Health is the leading independent third
party administrator (TPA) that brings together
plan administration, cost management, and taking
great care of your people — all in one place.
Conventional wisdom in health benefits says you
must choose: better or safe. Collective Health
allows you to have both.

Named a 2025 TIME World’s Top HealthTech
Company. 

97% of our revenue comes from a flat PEPM fee.
No hidden fees. No bundled "black box" pricing.

Our Claims Integrity Reviews catch mistakes legacy
systems miss, saving an average of $35 PEPM on 
a pre-paid basis.

Through proactive Care Navigation, we drive an
average of $8,400 in annual savings per engaged
member.

Customers see a 3.7% three-year average 
medical cost trend (compared to much higher
national averages).

Leading employers across
industries rely on Collective Health
to power their benefits strategy:

Media Contact
comms@collectivehealth.com

800,000+
members nationwide

TM

Aligned Incentives 

Precision Savings

Clinical Impact

Sustainable Trends

of the largest
independent TPAs

mailto:comms@collectivehealth.com


Collective Health’s
unified foundation
brings together:

Collective TPA™, an independent, transparent TPA 

My Collective®, a high-tech and high-touch benefits front door

Care Navigation, a proactive clinical layer that guides members

through care while de-risking rising-cost claimants 

Collective Compass®, a command center with integrated plan and

analytics management 

Partner Collective®, a 250+ partner ecosystem 


	Visionary Leadership
	Independent by choice. Transparent by design.

	Who We Are
	Collective Health is the leading independent third party administrator (TPA) that brings together plan administration, cost management, and taking great care of your people — all in one place. Conventional wisdom in health benefits says you must choose: better or safe. Collective Health allows you to have both.
	Named a 2025 TIME World’s Top HealthTech Company.

	800,000+
	70 NPS
	900
	Aligned Incentives
	97% of our revenue comes from a flat PEPM fee. No hidden fees. No bundled "black box" pricing.
	Our Claims Integrity Reviews catch mistakes legacy systems miss, saving an average of $35 PEPM on  a pre-paid basis.
	Through proactive Care Navigation, we drive an average of $8,400 in annual savings per engaged member.
	Customers see a 3.7% three-year average  medical cost trend (compared to much higher national averages).

	Precision Savings
	Clinical Impact
	Sustainable Trends
	Leading employers across industries rely on Collective Health to power their benefits strategy:
	Media Contact comms@collectivehealth.com



	Collective Health’s unified foundation brings together:

